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Budget Review Process 

Since early spring, the Management Team has been reviewing and preparing the Town’s 2022 

general operating and capital budgets.  The Management Team’s main goal was and continues 

to be, to remain fiscally responsible. Throughout the budget, Management ensured the 

maintenance of existing service levels and critical infrastructure needs were addressed.  

Projects for the operating and capital budget were selected based on the following criteria: 

• Immediate need  

• Estimated end of life 

• Funding opportunities 

Management recommends the following: 

• Create Reserve Accounts for each department with corresponding reserve policies 

• Consider increasing taxes in 2023 to combat rising costs of operating and fixed 

expenses 

• Preparation of 3-5 year forecasted budget 

Operating Budget 

The 2022 budget has been estimated assuming current service levels remain the same and 

includes adjustments to contractual and legislated obligations as well as inflationary increases. 

The following are key pressures and changes to the 2022 budget: 

• Liability Insurance: costs for liability insurance has risen by 17% or $16,000 

• Social Services: An increase of 2.62% for District of Timiskaming Social Services 

Administration Board (DTSSAB) and an increase of 2% to the Timiskaming Health Unit 

(THU) fees. 

• Assessment Growth:  MPAC will not be completing a valuation until 2023-2024, stalling 

the increase of assessment valuations. 

• Employee Benefits:  Employee benefits costs are expected to decrease in 2022. 

Management switched benefit providers effective January 1, 2022 

• Electricity:  Assumed an increase based on analysis of past trends.  Inflationary 

increases were also taken into consideration 

• Fuel: Assumed an increase based on current trends. Fuel is currently double the price of 

last year.  

• Water Treatment & Distribution: Standpipe and WTP project will commence in 2022. 

Engineering will begin in early summer and continue until early 2023, with construction 

taking place in mid 2023. 

The next page includes a summary of the Municipal and Environment Services Budgets: 
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Capital Budget 

The COVID-19 pandemic has placed strains on supply chains while also increasing the costs of 

materials, wages and freight. The 2022 capital budget consists of a significant portion of the 

Town’s capital budget. The projects listed in the 2022 capital budget will benefit the ratepayers 

and Municipality as well ensuing the same level of service can be maintained.  

Below is a summary of the 2022 Capital Budget along with the Capital List from Ontario Clean 

Water Agency. The Municipality secured the following sources of funding: 

• FedNor $393,800 for the recreation pavilion  

• Northern Ontario Resource Development Support Funds (NORDS) $154,676.39 with 

$77,338.19 in 2023, 2024 and 2025. 

• OCIF $162,998.00 

• OMPF $813,500 

• Canada Community Building Fund (Formerly Gas Tax) $ 93,813.42 

• Green Stream 
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Conclusion 

Since the announcement in 2021 that property assessments for the 2022 and 2023 property tax 

years will continue to be based on January 1st, 2016 assessed values, this has put a constraint 

on property tax revenue generating for the Municipality.  

In the budget presented, there is a 0% tax levy increase. This comes with the decrease of all 

transfers to reserves for the 2022 operating year. Should the Municipality deem it necessary to 

maintain the same level of service, an increase to property tax levies in 2023 will need to be 

implemented. Staff will work on scenarios for property tax increases and present to Council in 

quarter 4.  

 

 


